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Summer’s Not Over!

The last full month of summer is upon us. Get
out and enjoy the sunshine and make some
memories! Here are some of our favorite things
to do in August:

Brighton Art Music Festival - Aug 5, 2022 - Aug
6, 2022. Come down and delight in a summer
weekend with some shopping, art, music in
beautiful downtown Brighton! Friday, August 5,
2022 1:00 PM - 9 PM, Saturday, August 6, 2022,
1:00 PM-9:00 PM. Downtown Brighton, 202 W.
Main Street, Brighton, MI

Boyne City PirateFest - August 6-14, 2022, Boyne
City, queen pageant, entertainment, piratefest
parade, drinks, pirates, buskers, mermaids,
costume contest and more! See their website for
the schedule

Zilke Sunflower Festival - Every August, Zilke
Vegetable Farm hosts the weeks-long Sunflower
Festival. August 8-28, 2022. Address: 12491
Carpenter Rd, Milan, MI 48160. Awesome
August Michigan festival!

Cheeseburger in Caseville Festival is scheduled
for August 12-21, 2022. Parade, live music,
parade, fun costumes and fun for everyone! The
festivities take place at County Park
Amphitheatre in Caseville, at 6400 Main St.
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Did you Know?

Rogers City boasts the world’s
largest limestone quarry.

Creating A Safe Online

Presence For Your Children
In 4 Easy Steps

Children in this day and age are
growing up in a technological
climate that many of us never
could have imagined 20 years ago.
Kids who were born during the
last decade will never know a
world where everyone doesn’t
have a cellphone on them at all
times. They’ll never truly
understand what the world was
like before the Internet.

This rapid development of
technology has made it so our
kids” online and offline lives are
merged into one. The
conversations they have on social
media or over texting are the exact
same as the conversations they
would have in person. They have
direct access to just about anyone
at a moment’s notice and can see

directly into other people’s lives
through social media.
Additionally, many kids are
stumbling upon graphic content
and some pop-ups are even
encouraging them to click on
inappropriate material.

To put it simply, it's becoming
much more difficult to keep our
children safe online. They’re able
to share information, pictures and
videos at a moment’s notice, and
oftentimes, the parents are
unaware their children are
participating in these behaviors.
Considering that 40% of American
children receive cellphones before
they turn 11, it’s important that
parents do everything in their
power to ensure their children
stay safe online.
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If you're unsure of what steps you need to take to
ensure your children’s safety online, don’t worry -
we’ve got you covered.

Slowly Introduce Digital Media.

Fostering a safe online environment for your
children starts at an early age. They should be
introduced to the online world when they’re
young and taught the safest way to use it. Once
they’ve been introduced to the Internet, set time
constraints and do everything you can to ensure
their technological devices aren’t interfering with
their sleep.

Think Before You Post.

Many children will get their first experience with
social media thanks to their parents, so lead by
example by making appropriate, safe posts that do
not reveal personal information. There should be no
graphic or mature content on your feed as well,
especially if it’s public.

“40% of American
children receive
cellphones before
they turn 11.”
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Make sure your children know how to create
strong passwords as well as the dangers of
having a weak password. Teach them to use
different passwords for each account and to
never share their passwords with anyone outside
of the family.

Set Up Parental Controls.

Parental controls are great when it comes to
streaming services and computers, but did you
know that most smartphones also come with
parental controls? On your child’s smartphone,
you can set parental controls for time limits as well
as content restrictions. You can even choose which
specific websites they're allowed to visit while
blocking everything else. This is a great way to
prevent them from stumbling upon inappropriate
or harmful content.

The Internet can be an informative and enjoyable
place for your children if you take the proper
precautions. Teach them the basics of the Internet
and preach safety above all else.

Do You Safeguard Your Company’s Data And Your Customers’ Private Information BETTER THAN

Equifax, Yahoo and Target Did?

If the answer is “NO” - and let’s be honest, the answer is no - you are leaving yourself and your company open to massive liability,
millions in fines and lost business, lawsuits, theft and so much more.

Why? Because you are a hacker’s #1 target. They know you have access to financials, employee records, company data and all that juicy
customer information - social security numbers, credit card numbers, birth dates, home addresses, e-mails, etc.

Don’t kid yourself. Cybercriminals and hackers will stop at NOTHING to steal your credentials.

Why Not Take 4 Seconds Now To Protect Yourself, Protect Your Company And Protect Your Customers?

Our 100% FREE and 100% confidential, exclusive CEO Dark Web Scan is your first line of defense. To receive your report in just 24 hours, visit the link below

and provide us with your name and company e-mail address. Hopefully it will be ALL CLEAR and you can breathe easy. If your company, your profits and

your customers are AT RISK, we'll simply dig a little deeper to make sure you're protected.

Don’t let this happen to you, your employees and your customers. Reserve your exclusive CEO Dark Web Scan now!

Get your free Dark Web Scan TODAY
https;//www.denbeconsulting.com/dark-web-scan/
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Value Your Employees

There's big value in valuing employees. Happier employees have a
direct impact on productivity, processes, and profits. Organizations
with a solid employee experience strategy tend to use employee
activities, initiatives, and incentives to improve employee engagement.

Such management style encourages a working environment where
employees are inclined to stay put, and grow with the company.

Be Transparent

Transparency in the workplace is key to creating a positive
culture and strengthening employee engagement and loyalty. It
builds trust and leaves employees feeling like they’re working for
an organization where their opinion is valued.

When employees believe leadership is not upfront with them,
morale can suffer and productivity can drop. Including
transparency as a cultural pillar helps employees feel they're a
part of the organization’s mission. They're invested in its goals
and ideas and are inspired to be creative in their approach to
achieving desired objectives.

Communication

When asked, employees say one of the most important
workplace issues that positively affects them is when they
experience open and two-way communication. When open
communication is fostered in the workplace, there is a greater
sense of community and commitment to working towards
common goals.

Here’s what good communication looks like: 1. It’s clear and is
done often, 2. It's focused and tailored to be a dialogue, not a monologue,
3. It involves a lot of listening, open-mindedness, and respect

If you're not communicating well, employees will make
assumptions about how you view their efforts. Unfortunately,
saying nothing is just as likely to translate in their minds as “they
don’t like me” as it does “good job!”

Spend Time with Your Employees

They say the best gift you can give a child is your time. The same
can be said of your employees. Some employees gain a great deal
of satisfaction from a simple “thank you.” But people tend to feel
most valued when time is spent with leadership outside the
typical work routine. For example, once-a-month birthday
celebrations, Taco Tuesdays, or other casual events give
employees the chance to be themselves and see their leaders in a
different light.

Sitting down together for in-depth conversations about their job,
their career goals, or their personal interests also has the effect of
employees feeling you see them as a person, not merely a worker.

Care About Your Employees

Employee happiness should be a top priority. Purpose-driven
companies go above and beyond the usual benefits packages and
ping-pong tables by adopting initiatives that show they care for
an employee’s entire life.

Letting employees know you care about who they are as a person
isn’tjust the right thing to do, it’s also good for business. When
employees feel motivated from the inside out, they're driven to
be the best they can be. Positive outcomes include higher
engagement, increased job satisfaction, and elevated self-worth.

Mentorship is another terrific way to show you care. Pairing new
hires with more seasoned employees gives newbies a support
system from day one and tells them you value what they're
bringing to the table.

Picture this scenario: You've been working
closely with a potential client for the past
few weeks. During that time, you've been

proactive and communicative. Anything that

client needed, you took care of, but when it
comes time to officially close the deal,
something happens that makes the client
unsure of whether they want to proceed
with your business or not.

This is a situation I see all the time. I work
with incredibly smart people who get asked
to help some of the most successful CEOs
and boards in the world solve their top
leadership problems. When my colleagues
are actively doing the work, they appear to
be confident, caring and, at times, daring,.
But when it comes time for them to sell the
work, many struggle.

Over the years, I've witnessed four common
ways smart people fail to close deals.

Hit Mute

I recently had a meeting with a billionaire

CEO who was at the peak of his industry. He
told me and my colleague about his concerns

about hiring and leading talented teams
across his portfolio of businesses. This was
an easy sell for us. After the CEO talked for
about an hour, he asked my colleague a

Ways Smart People
Blow The Close

question to wrap up the conversation.
Instead of answering promptly, my
colleague’s mind went blank and he
didn’t recover for 20 seconds. Though
we recovered in this situation, clients
want help wrapping up a conversation
and turning it into an action plan.

Don’t Impose

I sat in on another meeting with a
different colleague and CEO that went
really well. My colleague was providing
valuable and insightful advice in this
meeting but let the meeting end without
making an action plan or closing the
deal. I asked him why he didn’t close,
and he said he didn’t want to impose.
We ended up giving this CEO hours of
free help before he officially hired us.

Too Complex

An issue that many smart people face

is being overly complex and dominating
the conversation. They have this desire
to prove how smart they are and try to
prove it in these meetings. When you
try to overpower the conversation
while discussing complex topics,

you end up overwhelming or even
insulting the client. Slow down and

be conversational.

Win The Argument

When you're trying to close a deal, the
conversation should not be
argumentative. I once sat in on a meeting
where my colleague put his hand up and
told our client, “Stop right there. I don’t
think your logic holds.” It did not go
over well. To serve your clients, you
need to understand and respect them.

Dr. Geoff Smart is chairman & founder of ghSMART, a leadership consulting firm that
exists to help leaders amplify their positive impact on the world. Dr. Smart and his firm
have published multiple New York Times best sellers. He stays active in his community
and has advised many government officials.
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M Using Tech To
Improve Your Customer
Service Experience

Customer service expectations
have grown over the last few
years, and businesses have
had to adapt to meet the
needs of their customers.
Here are a few ways that

tech can be implemented to
improve the customer

service experience.

For Communication: You can
program a chatbot to respond
to customers’ immediate
needs or questions on your
website or app.

For Interaction: With the use
of augmented or virtual
reality, you can demonstrate
how a product will look or
work for your customers.

For Personalization: Through

certain automation programs,
you can ensure that your e-
mails appear as if they were
tailored for each customer.

M The Growing Threat
Of Ransomware

As the COVID-19 pandemic
continues to slow down,
technology experts fear that
the next major issue to affect
our country will come from
the digital world. Throughout
the pandemic, ransomware
attacks have increased 500%
and don’t seem to be stopping
anytime soon.

Ransomware attacks occur
when a hacker installs
software on a network that
prevents the owner from
accessing any of their devices
or data. They essentially hold
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the business hostage as they
demand a ransom payment.
To combat this, your business
needs to put some cyber
security practices in place to
prevent ransomware attacks.
This includes implementing
offline backups and keeping
your software up-to-date.

B The Best Tech Helps
Attract And Retain Talent

The technology your
company uses has always
been important in attracting
experienced and talented
employees, but it has become
even more important with
remote and hybrid work. Very
few employees will want to
work remotely for a company
that doesn’t provide any of
the basic tech needed to
perform their role. A recent
study by Barco, Inc. found
that 1 in 3 hybrid employees
say that one of the top factors
in searching for a new job is
their frustration while dealing
with tech issues. If you want
to retain your top talent, you
need to provide your team
with the tech needed to
perform their daily duties,
check on them to make sure
they have everything they
need and even the playing
field between your remote
and in-office employees.
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