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It’s hard to see how investing in 
your company’s IT services would 
be as incentivizing as other 
investments that might deliver a 
more tangible ROI. However, 
ensuring that your IT department 
has a competent team that’s up-to-
date on the latest cyber security 
knowledge and has access to the 
latest software to allow them to do 
their jobs well is a sounder 
investment than you might think.  

Investing in your IT services is a 
little like buckling your seat belt 
before you drive to work in the 
morning. You’re certainly not 
planning on getting in a crash that 
day, but you know that if you do, 
the seat belt will keep you safe, or at 
least mitigate the bodily damage the 
crash could cause.  

We live in a world where it pays for 
companies to be on the forefront of 

cyber security. Even in just the past 
few years, ransomware and other 
cyber-attacks have become 
increasingly common, and they 
target antiquated IT systems that 
have yet to get with the times. If 
hackers can infiltrate your 
company’s servers and hold that 
data hostage, it could financially 
cripple your company to try to get it 
back – or shut it down entirely. It 
could also destroy your company’s 
reputation and hurt your clients 
and customers.  

You need an IT team that you can 
depend on to keep your company 
safe, but that still leaves the problem 
of cost. We get it: keeping your IT up
-to-date is expensive, whether 
because you can’t afford to hire the 
right number of IT professionals or 
because you can’t afford the 
software necessary for keeping your 

Did You Know? 
 

Standing anywhere in the state a 
person is within 85 miles of one 
of the Great Lakes. 
 

 

What’s New 
For many of us, Labor Day signifies the unofficial start 
of the fall season.  There are so many great things to do 
starting in September.  Here’s a list of our favorites. 
 
Michigan State Fair, September 2-6, 2021, Suburban 
Collection Showplace, 46100 Grand River Avenue, 
Novi, MI. The Detroit Shrine Circus will wow you with 
an expanded show and three tents! Fairgoers will also 
enjoy a midway, agricultural and livestock exhibits, 
live entertainment and all those favorite tasty carnival 
treats! 
 
Brighton's Smokin' Jazz & Barbecue Blues 
Festival, Brighton, MI September 11, 2021, Downtown 
Brighton.  Award winning barbecue will once again be 
smokin’ up Main Street from Grand River to 1st Street; 
Let’s not forget a full line up of awesome music. 
 
Northville Heritage Festival, Friday, September 17, 
2021, 5:00-11:00pm ~ West Cady Street. Saturday, 
September 18, 10:00am - 11:00pm ~ West Cady Street. 
Sunday, September 19, Noon - 4:00pm ~  
 
Mill Race Village September 17-traditional Victorian 
Parade with live entertainment, crafters, hike, Petting 
Farm, Vintage Baseball and the Heritage Festival Saloon 
on Friday & Saturday nights. Lots of September 
Michigan fun! 
 
Clinton Fall Festival, Clinton, MI September 24-26, 2021. 
Visitors will enjoy strolling through the village streets to 
see 225 crafts, lost arts exhibit, free entertainment, 
carnival, children’s events, merchant’s area, car show, 
and parade. Free Parking and Shuttles. Visit the Historic 
Village of Clinton 
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company from getting hacked. That’s why we believe 
co-managed IT is the best option for companies looking 
to protect their employees and their customers’ 
sensitive data.  

Co-managed IT is a means by which growing 
companies can have access to all the tools and 
knowledge necessary to protect their data without 
paying the full cost. It won’t replace your current IT 
team, and it’s more than just a one-off project-based 
relationship with an outside IT service – it’s a flexible 
partnership between your business and IT services that 
you can trust.  

Say your existing IT team does a stellar job of putting 
out the little fires that inevitably happen throughout 
the workday, but they struggle to find time for 
building and updating company security systems and 
protocols that will keep your data safe in the event of 
a cyber-attack. Or your company is going through a 
period of rapid expansion, and you can’t hire enough 
people for your IT department quickly enough to 
secure your ever-growing databases. Or perhaps your 

IT team does a stellar job of finding balance between 
the daily tasks and preventive maintenance, but they 
lack the software tools to do so efficiently. In all 
these scenarios, co-managed IT can ensure that those 
gaps your IT team just can’t fill on their own get 
filled through a collaborative effort.  

Co-managed IT can be a great solution for a burnt-
out, potentially disgruntled IT team. If you don’t 
know whether your IT team is getting burnt out or 
not, you can look for a few different signs. If they’re 
constantly working late or on weekends, they’re not 
getting projects done on time or correctly, they aren’t 
creating any new security measures or they’re 
showing signs of aggression or frustration at their job, 
you might be burdened with a burnt-out IT team.  

Ideally, a burnt-out IT team would welcome help 
with their responsibilities and see the benefits of the 
collaborative effort between them and another group 
of experienced IT professionals. Together, we can 
protect your company from hackers, if you’re 
willing to invest in your IT infrastructure. Even 
though you might think that keeping things the way 
they are won’t cost you a dime, with how common 
cyber-attacks are becoming, it could only be a matter 
of time before hackers hold your data for ransom 
and cost you everything.   

With all this in mind, we strongly encourage you 
and your IT lead to come to a diagnostic 
consultation with us. We’ll help you understand 
how, moving forward, co-managed IT can save your 
company a boatload of money and trouble.  

Continued from pg.1 

“Co-managed IT is a means by 
which growing companies can 
have access to all the tools and 
knowledge necessary to 
protect their data without 
paying the full cost.” 

Wouldn’t it be nice to have a one stop shop for all your IT needs?  Let 
us give you a quote for Website Hosting, Design, SEO and SMM.   

Why not let DenBe be your one stop shop for everything IT? 

 We can design your new website or transfer your existing site to our infrastructure 

 We’d love to grow your business by  handling your Search Engine Optimization 

 Who has time for all that posting– we’d love to create content  and handle all your Social Media 

Management 

 DenBe Consulting can take all this off Your plate so you can run  Your business 
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B. H. A. G. 
Stanford University successfully transformed itself from a good 
regional institution into one of the country’s greatest 
universities after setting a goal to become the “Harvard of the 
West.”  Walt Disney created a cult-like following after setting a 
goal to create the happiest place on earth.  Amazon acquired 
Zappos with a $1.2 billion valuation less than 10 years after 
Tony Hsieh, the visionary CEO of Zappos, set a goal to reach $1 
billion in sales. 

These are all examples of what Jim Collins and Jerry Porras 
called a BHAG (Big Hairy Audacious Goal) in their book, Built 
to Last. A BHAG is a goal that is a bit too far out of reach and 
challenges you to stretch. BHAGs push you harder, can take 
decades to reach, and help you achieve things you never 
imagined. And it’s one of the things that Collins and Porras 
found distinguishes GREAT companies from average 
ones.  Collins even goes so far as to say that if you don’t have a 
BHAG, chances are that you’re not in business for the long 
haul. “A BHAG will stimulate growth and make us better and 
stronger, even if it is cumulative failure along the way,” Collins 
said during a speech at an Inc. 500/5000 conference. 

So, what makes a good BHAG?  According to Collins and 
Porras, a good BHAG is: 

Compelling. BHAGs aren’t the same old status quo goals. They 
are a bit outrageous and ambitious—if your first reaction to a 
BHAG is that it’s impossible, you’re most likely on the right 
track. BHAGs are interesting, exciting, energizing, and 
unifying.   

Attached to a Clear Target. People shoot for the finish line. Give 
your BHAG a clearly stated target so that people know when 
the goal has been achieved. 

Highly Focused. People should understand your BHAG right 
away. It shouldn’t require an explanation, be verbose, or 
include corporate language. A simply stated BHAG will help 
drive forward motion. A complex BHAG will do little to 
stimulate progress. 

Aligned. When you tie your BHAG to your company’s 
purpose and what’s most important, you can create true 
transformation. 

Achievable, but Difficult. It’s important to set a BHAG that is 
achievable as opposed to impossible. If your team believes that 
there is no way to reach the BHAG, they won’t get on board. 
BUT when you set a goal that requires ingenuity, innovation, 
and different thinking, you generate team spirit. 

Collins says the best way to determine if you have a good 
BHAG is to ask the following questions: 

·         Does it stimulate forward progress? 

·         Does it create momentum? 

·         Does it get people’s juices flowing? 

·         Do they find it stimulating, exciting, and adventurous? 

·         Are they willing to throw their creative talents and 
human energies into it? 

Instead of setting a regular goal, take the bold action of creating 
a good BHAG. Not only is this a powerful way to stimulate 
growth in your company, it’s also an excellent way to 
distinguish yourself from others, encourage discipline, and 
ignite transformation. 

Dr. Geoff Smart is the chairman and founder of 
ghSMART, which serves Fortune 500 companies and 
helps their CEOs make impactful, successful 
decisions. He is also the author of the New York 
Times best-selling book, Who, and many others.  

Marshall Goldsmith is one of the most successful 
leadership coaches currently working. He is the only 
two-time #1 Leadership Thinker in the world, as 
ranked by Thinkers 50. He has written 42 books, 
many of which are best-sellers.  

Dr. Geoff Smart: The Key To Success Is 
Building A Talented Team 

To start off, I’ll tell you what the key to 
lasting success isn’t. It isn’t financially 
savvy, competitiveness, humility or even 
hard work. Lots of people embody those 
traits, so they won’t cause you to stand out 
from the crowd. No, what it really takes to 
be successful is hiring a talented team.  

Successful leaders aren’t successful just 
because of the things that they do on 
their own. They find success in hiring the 
right people for the right jobs. That’s 
ultimately what leaders do: they 
assemble talent and allocate it toward a 
worthy goal. They have to understand a 
person’s strengths and weaknesses and 
perceive if and how that person will 
further the mission of the team, whatever 
that may be. With a stellar team in place, 
the decisions of one person become less 
and less important.  

If you don’t think that hiring a talented 
team is the ultimate sign of your success 
as a business leader, then maybe I can 
convince you if I approach my point from 
a different angle. In my book Who, which I 
wrote with Randy Street, one of the first 
things we established was that one of the 
biggest problems facing companies today 
is unsuccessful hiring. At the time, it cost 
companies $1.5 million per year, and the 
average company had a success rate of just 
50%. Wouldn’t it make sense that solving 
this problem, which is arguably the most 
important problem many companies face, 
would be the key to lasting success?  

Marshall Goldsmith: The Key To 
Success Is Creating Lasting Positive 
Change In Yourself And Others 

I would agree with Geoff that success 
isn’t dependent on any of the common, 
pithy traits like trust, passion, honesty 
or engagement, but I don’t think it 
necessarily has to do so much with a 
leader’s team. I think that lasting 
success still starts when one person 
commits to make the most useful 
change that will bring about the most 
good for their business.  

So, while having a talented team is 
important, at the end of the day, if 
you’re not committed to changing 
yourself, then you won’t be able to 
enact positive change in others when 
needed either. Your lasting success  
can only start with you, no matter  
how much talent you surround 
yourself with.  

That’s why in my book, What Got You 
Here Won’t Get You There, I emphasize 
so many different “behavior derailers,” 
like passing judgment, making 
destructive comments, telling the 
world how smart you are, etc. 
Changing these things within yourself 
where lasting success begins. 

What Is The #1 Key To Success?  
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     Why Cyber-Attacks Are Getting 
So Dangerous 
 
Cyber-attacks on companies are 
becoming increasingly common. As 
many companies adapted to the work
-from-home culture that came about 
during the pandemic, they left their 
systems vulnerable to hackers who 
could steal their valuable data or 
hold it for ransom. 
 
Some companies have been  
able to recover most of their  
data through the use of backup 
copies, but all too often, companies 
see massive interruptions to their 
operations and make enormous 
ransom payments. In fact, in the first 
quarter of 2021, 41% of insurance 
claims in Europe were related  
to ransomware.  
 
If it happened to them, it can happen 
to your organization too. Create a 
security-conscious work culture, 
create backups for your data, keep 
your systems up-to-date and hire 
security consultants to help you 
patch up any holes. Cyber-attacks can 
happen to you, but they don’t have 
to.  

     How Do You Build  
Client Trust? 
 
Building trust between yourself and 
your clients or customers is critical 
for making sales. If you have a 
client’s trust, they’ll work with you 
regardless of any other hurdles they 
have to clear to maintain their 
relationship with you. If you get the 
impression that potential clients and 
customers don’t trust you, try these 
two methods for gaining their trust. 
  
Share Client Case Studies With 
Them. If you can show customers 
how you benefited someone else’s life 
with your business, they might be 
more inclined to see you as someone 
who can help them as well. Find a 
customer who you’ve successfully 
helped in the past. Then, with their 
permission, map out their struggles 
and how your services helped them 
overcome those struggles.  
New customers will see themselves 
reflected in those case studies and be 
more willing to trust you.  
 
Share Video Testimonials With 
Them. While serving the same basic 
function as a case study, videos of 

client success stories help new clients 
“see it to  believe it.” These can 
capture tone and emotion like written 
words cannot, thus making  
them a potentially more effective tool 
for establishing trust in  
your business.  
 
     Building A Virtual Team That 
Spans The Country 
 
As many businesses found out this 
past year and a half, 
miscommunications happen all the 
time when any team is working 
virtually. Most of how we 
communicate with one another is 
nonverbal, so it would make sense 
that things would get lost in 
translation when just chatting 
through Slack. Nevertheless, there 
are a few key ways that businesses 
can learn to communicate well and 
build a great virtual team.  
 
Create Spaces For Personal Stories. 
Whether this looks like a group call 
where the team talks about non-work
-related things or you have a virtual 
“coffee break” every morning, talking 
about your personal life will help you 
build trust with your fellow team 
members. 
 
Make Communication Simple. Make 
sure the communication channels are 
clear, then use them correctly. If 
everyone knows where to find 
instructions for their workload, then 
miscommunications will be kept to a 
minimum. 
 
Set Clear, Attainable Goals. When 
something needs to get done, don’t 
make general statements about how 
you’ll get there. When you 
communicate the task to others, 
mention dates, times and specific 
steps for getting the task done. 
 

Get More Free Tips, Tools and Services At Our Website:  www.denbeconsulting.com 
(810) 207-3188 

 


